THE STATE OF TEXAS
COUNTY OF HUTCHINSON

On this 3rd day of February 2025, A.D., the Commissioners Court met in a Special Session with
the following members present to wit:

Cindy Irwin County Judge

Gary Alexander Commissioner Precinct #1

Dwight Kirksey Commissioner Precinct #2

Ben Bentley Commissioner Precinct #3

Chris Prock Commissioner Precinct #4

Jenny Ligon Chief Deputy County Clerk & Ex-Officio Clerk of Commissioners Court
AGENDA

CALL TO ORDER FOR SPECIAL SESSION
Judge Irwin called the meeting to order at 9:36 a.m.

PUBLIC COMMENTS; 5 MINUTES PER PERSON (WITH SIGNED PARTICIPATION
FORM)

None at this time.
EXECUTIVE SESSION — SECTION 551.071 (CONSULTATION WITH ATTORNEY)

Convened into Executive Session at 9:38 a.m. Commissioner Dwight Kirksey arrived while in
Executive Session.

CONSIDER AND/OR APPROVE ANY ACTION FROM EXECUTIVE SESSION
Reconvened into Special Session at 10:37 a.m. No action taken at this time.

DISCUSS, CONSIDER AND/OR APPROVE ANY CHANGES TO SALARY SCHEDULE
Discussion was made regarding the above stated agenda item. Numerous Elected Officials were
in attendance and participated in this discussion. Judge Irwin asks that each department head email
her a plan for their department in which she will forward to the Commissioners to look over.

CONSIDER AND/OR APPROVE MOTION TO ADJORN

Gary Alexander made a motion to approve the above stated agenda item, seconded by Ben Bentley.
All voted aye and the motion carried unanimously. Adjourned at 11:48 a.m.
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